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Financial Results
In the fi rst half of this year, we generated an 
underlying profi t of US$76.2 million, a net profi t of 
US$85.3 million and EBITDA of US$189.1 million. 
This yielded a return on equity of 9% (annualised) 
with basic EPS of HK12.9 cents.

Our underlying profi t was negatively impacted as 
market freight rates declined due to an increased 
supply of vessel capacity through less congestion 
in ports after the relaxation of Covid mitigation 
rules. Global demand for minor bulks was lower 
year on year despite benefi ts of China reopening, 
mainly due to decelerating global growth, higher 
interest rates and ongoing confl ict in Ukraine.

 p.39   Group Performance Review

We continue to maintain a healthy fi nancial 
position with US$375.1 million of available 
committed liquidity and have reduced debt 
while expanding our fl eet. Our net borrowings 
now represent 7% of the net book value of our 
owned vessels. Additionally, we have increased 
our list of unencumbered vessels, with 65 
currently unmortgaged.

The Board has declared an interim dividend 
of HK6.5 cents per share, which represents 
51% of our net profi t for the period. This 
decision is consistent with our distribution 
policy and refl ects our confi dence in our strong 
balance sheet, despite the current uncertainty 
surrounding global dry bulk demand and freight 
rates, which continues to impact our industry.

Positive Earnings and 
Competitive Cost Base
In the fi rst half of 2023, our large core business 
generated US$96.1 million despite the weak freight 
market. Our average daily time-charter equivalent 
(TCE) earnings for Handysize and Supramax 
vessels were down 51% and 60% year on year 
to US$13,030 and US$13,700 net per day 
respectively.

In the period we outperformed the average 
Handysize (BHSI 38k dwt tonnage-adjusted) and 
Supramax (BSI 58k dwt) indices by US$4,390 
per day and US$3,770 per day respectively.

Our overheads, fi nancing costs and vessel 
operating expenses continue to remain 
competitive with a P&L break-even level (including 
General and Administrative Overheads) of 
US$9,600 and US$11,190 per day for Handysize 
and Supramax vessels respectively. Expenses 
related to crew travel, quarantine and other 
pandemic-related manning costs continued 
to reduce over the period as Covid-related 
controls were relaxed. This has particularly 
benefi tted our Handysize vessels, which have a 
higher proportion of Chinese seafarers, and has 
positively impacted our operating costs.

Our operating activity contributed US$17.0 
million, having generated a margin of US$1,550 
net per day over 11,000 operating days. 
Our operating activity complements our core 
business by matching our customers’ spot 
cargoes with short-term chartered vessels, 
making a margin and contributing to our Group 
results regardless of whether the market is weak 
or strong.

We are reducing our debt following our 
amortisation profi le and utilising interest rate 
swaps to limit our exposure to variable interest 
rate debt. This, along with our cash holdings, 
has helped us to mitigate any additional 
fi nancing expenses caused by higher interest 
rates.
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Global demand for minor 
bulks was lower year on 
year despite benefi ts of 
China reopening, mainly 
due to decelerating global 
growth, higher interest 
rates and ongoing confl ict 
in Ukraine
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EBITDA (US$m)
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Return on Equity
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Net Profit (US$m)

$160.1

$85.3

$465.1

1H
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Available Committed 
Liquidity (US$m)

as at 31 December and 30 June

$615.0
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$375.1
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Growing and Renewing our Fleet for the Future

 ■ We currently own 121 Handysize and Supramax vessels and have 
around 282 owned and chartered vessels on the water overall

 ■ During the period we sold two of our older Handysize vessels, while 
taking delivery of more modern vessels including five Ultramax 
vessels, one Supramax vessel and one Handysize vessel into our 
owned fleet

 ■ We remain committed to our long-term strategy of further growing 
our Supramax fleet and renewing our Handysize fleet with younger, 
larger and more efficient vessels, thereby further optimising our 
fleet to more easily meet tightening environmental regulations

 ■ We are well positioned to comply with IMO carbon intensity 
reduction rules that came into force in January 2023, through 
technical enhancements, operational measures and gradual fleet 
renewal

 ■ We will invest in zero-emission vessels and are currently developing 
a design for a first generation of methanol-fuelled Ultramax

Positive Financial Results

 ■ Our core business  
achieved Handysize and 
Supramax net daily TCE 
earnings of US$13,030 
and US$13,700 
respectively, generating 
a total contribution of 
US$96.1 million before 
overheads

 ■ Our operating activity 
achieved a strong daily 
margin of US$1,550 net 
over 11,000 operating days, 
generating a contribution 
of US$17.0 million before 
overheads

 ■ Our P&L break-even 
(including General and 
Administrative Overheads) 
was US$9,600 and 
US$11,190 per day for 
Handysize and Supramax 
respectively; our costs 
have benefitted from lower 
repatriation related costs 
as pandemic restrictions 
eased around the world

 ■ In the period we 
outperformed the average 
Handysize (BHSI 38k dwt 
tonnage-adjusted) and 
Supramax (BSI 58k dwt) 
indices by US$4,390 per 
day and US$3,770 per day 
respectively

2023 Interim Financial Results
For the first half of 2023, we produced an underlying profit of 
US$76.2 million, net profit of US$85.3 million and EBITDA of 
US$189.1 million. This yielded a return on equity of 9% (annualised) 
with basic EPS of HK12.9 cents.

We continue to maintain a healthy financial position with available 
committed liquidity of US$375.1 million and net gearing of 7%, as 
we continued to expand our owned fleet over the period.

The Board has declared an interim dividend of HK6.5 cents per 
share, which represents 51% of our net profit for the period. This 
decision is consistent with our distribution policy and reflects 
our confidence in our strong balance sheet, despite the current 
uncertainty surrounding global dry bulk demand and freight rates, 
which continues to impact our industry.

Limited Supply Growth
Global dry bulk demand increased year on year, mainly due to 
higher coal and iron ore loadings. Coal loadings increased from 
a low base caused by the Indonesian coal export ban in January 
2022 and because of increased demand due to China’s energy 
security concerns. China’s post-Covid economic recovery has 
benefitted iron ore demand. Despite benefits of China reopening, 
global demand for minor bulks was lower year on year mainly due 
to decelerating global growth, higher interest rates and ongoing 
conflict in Ukraine.

Although there was limited supply growth and increased demand 
overall in the first half, freight rates were under considerable 
pressure due to the unwinding of congestion that increased 
effective supply. 

Despite short-term headwinds, we are optimistic about the 
long-term potential of dry bulk shipping thanks to strong supply 
fundamentals. Our fleet of modern and versatile Handysize and 
Supramax vessels, along with our strategic customer partnerships 
and improved access to cargo opportunities, make us well 
positioned for the future.

Find out more in our Chief Executive’s
Review on p.11
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OUR PERFORMANCE
Our business generated an underlying profit of US$76.2 million (1H 2022: underlying profit of US$457.5 million) caused by weaker dry bulk market 
conditions. We generated daily earnings that outperformed the BHSI and BSI and continued to maintain good control of our vessel operating costs.

+/- Note: In our tabulated figures, positive changes represent an improving result and negative changes represent a worsening result

Operating Performance

Our Commercial Activities

Core Business
Our core business is to optimally combine our owned and long-term chartered vessels with multi-shipment contract cargoes and 
spot cargoes to achieve the highest daily TCE earnings. Our core business also uses short-term chartered vessels to carry contract 
cargoes to maximise the utilisation and TCE of our owned and long-term chartered vessels.

Operating Activity
Our operating activity complements our core business by matching our customers’ spot cargoes with short-term chartered vessels, 
making a margin and contributing to our Group results regardless of whether the market is weak or strong. 
Through our operating activity, we provide a service to our customers even if our core vessels are unavailable.

Six months ended 30 June
US$ Million 2023 2022 Change 

Core business Handysize contribution 62.7 265.4 -76%
Core business Supramax contribution 33.4 202.8 -84%
Operating activity contribution 17.0 30.7 -45%
Capesize contribution 0.8 0.7 +14%   
Operating performance before overheads 113.9 499.6 -77%
Adjusted total G&A overheads (37.3) (41.8) +11%
Taxation and others (0.4) (0.3) -33%   
Underlying profit 76.2 457.5 -83%
Vessel net book value (incl. assets held for sale) 1,901.3 1,840.3 +3%
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Pacific Basin’s sustainability strategy harnesses our culture of “doing the right thing” and 
puts it to work in a pragmatic yet ambitious framework that considers the environment, 
our people, our stakeholders and our business fundamentals.

Our goal is to balance the practicalities of our heavily regulated industry with sufficient 
ambition, such that we are not only compliant but are emboldened to lead.

We believe that many of the responsible actions we take – our commitment to 
sustainability – make us competitively stronger and enhance our financial performance, 
reputation and the future value of our business.

SUSTAINABILITY HIGHLIGHTS

With You for the Long Haul

Our Purpose
To safely and sustainably deliver by sea the 
dry bulk commodities that are essential to 
society

Our Vision
To be the leading ship owner/operator in dry 
bulk shipping, and the first choice partner for 
customers and other stakeholders

 

Decarbonising our fleet, 
managing our waste and 
use of resources, and 
minimising our impact on 
biodiversity as we 
continue to grow our 
business

ENVIRONMENTAL
RESPONSIBILITY

Safeguarding a decent, healthy and 
safe work environment and nurturing an 
empowered and inclusive organisation, 
while developing a well-supported and 
competent workforce

RESPONSIBILITY TO 
OUR PEOPLE

Evolving and enhancing 
management and governance 
practices (including due diligence, 
financial and risk management, 
integrity and transparency) to 
safeguard business resilience and 
stakeholder trust and confidence

RESPONSIBLE 
BUSINESS FUNDAMENTALS

Serving, helping and 
collaborating with 
customers, suppliers, the 
seafarer community and 
other stakeholders to 
support a responsible and 
resilient supply chain and 
PB community

RESPONSIBLE 
VALUE CREATION

Our Sustainability Strategy Framework
The way we at Pacific Basin see sustainability and our related strategies is 
evolving. Our sustainability initiatives and reporting are guided by strategic 
objectives encompassed in a framework of four sustainability pillars.
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